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June 24, 2021

Fire Model Enhancement — Water & Wind/Hail
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Water — Overview

Enterprise Guidelines
Water Specialized Team

- Coverage
- Scope T | W ltems Scaled
- Estimatics - Front end handling |- Skills Review and
- Reconciliation - Targeted Development
Management Reviews | - Updated QFC
- Cabinet and Wood | Template

- Estimatics Resource
Guide

Flooring Focus

Began Dec.

Initiated Jan.

1! iteration Apr.
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Water — Next Steps

Lessons Learned
o Coverage and Scope opportunities
o Timing of Management Reviews

Additional Testing in Progress
o SFPSP with HO-6 Claims
o Estimatics and Reconciliation strategies with Fire Proximity

Future Updates/Deliverables
o Florida Vendor Test
o Increase and Enhancements to Accelerated Management Reviews
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Water — Measurements

Accelerated Management Reviews
Fire Water Coverage
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“note, March and April 2021 figures approximate
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Wind/Hail - Initial Analysis & Prioritized Tactics

PERIL HYPOTHESIS METRIC BASELINE INDUSTRY BEST
: ol % Ful Roof Replacement :
Hygiene Wind u-"-'mm—nu (FRR) on Severily 3 Wind 63% 5-10%
damages (50 mph o less)
Small Hail (< Unnecessary rool % Ful Roof Replacement
17) & Light Hail whn-n(l;ln_lg'lhi (FRR) on Severily 3 Hall 90% 510%
Wind (2 50 * Deta Set Analysis® Texas, All Wind/Hall Losses (Cat and Non-Caf), 20172019
mph) + Bassline: Anaysis of 3-year data validated FRRs were pad at 63% frequency for Sevarity 3 Wind and 50% frequency for Severty 3 Hai

- Early Team % %ﬁ:y&ﬂz{mmwnmﬂwl$MMMaMﬂiﬂmmds&

Manager - Quasiy Play mmhmhw*hhumﬂmmiﬂﬂﬂ—h
Involvement ‘claims vith light wind (50 mph of less) or smafl hal (1” or smafier)

e

Wind/Hail Kick Off in Expansion to Texas Expansion to all States

Dallas County, TX June
26, 2020 December 7, 2020 December 17, 2020
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Wind/Hail - Playbook

Fundamentals Live Plays

* Roof Skills Review " » TM reviews on roof

replacement
* HAAG Refresher recommendations (s
17, 2 50 mph, and Age
* Wind Loss Overview & Condition)

- » Enhanced emphasis
- on Claim Handling
Hygiene

' » Use of Structured
| Phrases to measure
adoption

* Wind Evaluation Sheet
* Art of the
Conversation

» Fire Data Accuracy
Dashboard
* Weekly Monitoring &
l Surveying
* Targeted
Reinspections

FOR INTERNAL BTATE FARM USE OMLY.
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Calibration

= Age & Condition
reviews in all states

* ITEL vendor solution
for shingle
identification /
availability

+ EagleView Connect
Explorer

* Policy Endorsement
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Wind/Hail — February 2021 vs June 2021

AccuWeather QFC +1S0 Scope Sheet | AccuWeather | QFC+Is0 | Scope Sheet
Phrase Usage % Documented % Documented % | Phrase Usage % Documented % . Documented %
i i | | .3
22.3% 187% 185%) HEp | ) il W
- g -’ ‘ |
Full Roof Replace TM Review -
Approval X @
| Wind Oniy lvnndlml | Hall Oy | mmwlw Small Hall Only
i 1
| |
| 80.9% 73.8% 54.8% ‘ e 42.7%| 45.8%| 49.3%
| | |
4 A% | 36| 30% |  35% | 4%
| Ry o Ty [ = [ =y
5 —— - ‘ )
CONFIDENTIAL - PRODUCED PURSUANT TO PROTECTIVE ORDER HOSIERGAR0074406PROD.0006_Exh. 13

WEST-RFP44- Sub. Prod.000127




West. Neil, et al. v. SFF&CC, et al.

Hosier, Gary, et al. v. SFF&CC, et al.

Wind/Hail Total Roof to Partial Roof Replacement Ratio

Journey View 81 Counts by Org - Last Jmos | AccuMeathes Phoase Tre... QFCClaim Information | Payment Trending M1 Trending, Continued | 21 Full oot Beplace - Last 3 [ FRRListing Lasté Weeks o/ FRE Phrase Trending
el

B TR/PRA/AR Paymant Courts
“ @ TR0 PRR Ratio
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Wind/Hail — Continuous Improvement

= Wind/hail peril NP! increased +$1.498 (+45.3%) YOY yet *Qur quality focus and claim
decreased -$74.0M (-1.5%) in the past three months. } o c
Jurisdictions with YOY increases greater than +$90M were handf[ng are gUIdEd by and in

Louisiana, lowa, Alabama, Texas, and Georgia; Colorado 5
experienced the largest decrease (-$110.9M). Pending support of Our Commitment to
counts decreased YOY (-16,108) yet increased in the past <

three months (+6,212). Our Pohcyholders

Total Homeowners Wind/Hail Peril (including Catastrophe) Trends by Jurisdiction

Louisiana $1.1168 STIT.B% +1,139.8%

XA 9.6% $5813 +887.4 *17.7% T 2% -1.7% -11.5% MT.T% -10.1% 6.5% *0.4% -25.8% +11.9%
m 87% | 35301 | s462  80%  +102% | 21%  43% | -42%  sz% *2.0% 87%  44.7%
63% | $380.0 | +5200.0 +326.6% SAST.T% | 4291.1% ed344% | +3128%  cadsssn | TET 22% £20%  -129%
Minnesots AT% | S2B77 | 5285  +110%  20T% | +107%  +273% | e40%  +108% | e64%  +149% | +704%m  +see%
@ 47% | 52860 | +596.8 +B1.0% +245% | +38.7% <188% | +21.8%  -102% +322% | A7A%  +60.2%
3% | $2144 | 431311 HETA% +1312% | +1203%  +118.4% | +110.1%  +108.0% +56% | s184%  +1922%

Ohio 31% $1887 -$129 B4% ~62.1% -11.9% +AT.6% -16.6% +12.T% *5.7% +31.0% 49.9% ~19.4%
Omiahoma 30% | $1823 | 887  +38%  +360% | -11.7%  +19.8% | -108%  +142% | -1.0% 4.8% £00%  -136%
Missouri 30% | S1798 | 124  85%  +120% | -27.3%  -82% | -35.0%  280% | +i9.3%  +27.8% | S22%  -893%
Colorado 27% | $1655 | 51944  409%  403% | 44.0%  446% | 520%  654% | +98.8%  +602% | -188%  -57.6%
Tennessee 26% | 51604 | 8243  132%  +644% | 322%  +345% | 482%  -184% | +30.8%  +648% | £13%  -11.6%
Florida 2.6% $1555 +$160 +11.5% +B.A% 3.1% T.7T% +18.5% ~33.2% -16.8% *38.1% *13.9% *122.6%
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Wind/Hail — Law of Recency

HYPOTHESIS | METRIC BASELINE | INDUSTRY BEST
| Unnecessary roof % Full Roof Replacement
? Wind replacement on minorwind  (FRR) on Severty 3 Wind 63% 5-10%
| damages (50 mph or less)
Unnecessary roof % Full Roof Replacement
Hail replacement on light hai (FRR) on Severity 3 Hal 90% 5-10%

+ Data SetAnalysis: Texas, All Wind/Hail Losses (Cat and Non-Cat), 2017-2019
-+ Baseline: Analysis of 3-year data vaiidated FRRs were paid at 63% frequency for Severity 3 Wind and 80% frequency for Severity 3 Hal

'+ Industry Best Industry Best FRR wind and smal hail averages a 5-10% frequency, therefore an intermal quality improvement opportunily of S3-
, Mhmﬁummhim

i Quality Play: mmbmmwmmaummummwummu
| claims with light wind (50 mph or less) or small hail (1" or smaller)
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Questions?
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